
Institutional Perspective Plan

Academic Excellence:

V.H.N. Senthikumara Nadar College aspires to become a centre for intellectual

advancement and innovation. Our goal for 2034 is to establish a vibrant learning

environment that utilizes state-of-the-art technologies and embraces interdisciplinary

methods. The curriculum will undergo regular updates to stay in sync with industry

trends and international requirements. We are committed to fostering research

initiatives, urging both faculty and students to participate in joint projects aimed at

tackling societal issues. The college is dedicated to achieving excellence across

various domains, placing a strong emphasis on developing critical thinking,

creativity, and problem-solving abilities.

Holistic Development:

We acknowledge the significance of fostering well-rounded individuals

through holistic development. Our vision for 2034 is to establish a college that not

only prioritizes academic advancement but also focuses on personal, social, and

emotional growth. To achieve this, we will offer extensive support services aimed at

facilitating students’ success in all facets of their lives. This encompasses mentoring

programs, career counselling, initiatives for leadership development, and avenues

for community involvement. Embracing a culture of inclusivity, respect, and

empathy, we aim to cultivate a strong sense of belonging and social responsibility

among our students.

Collaboration and Global Engagement:

In a world that is becoming more interconnected, V.H.N. Senthikumara Nadar

College acknowledges the significance of collaboration and global involvement. Our

vision for 2034 includes the establishment of robust partnerships with prominent

educational institutions, research organizations, and industries across the globe.

Through these collaborations, both students and faculty will have access to



international exchange programs, collaborative research projects, and exposure to a

variety of cultures and viewpoints. Our goal is to educate our students with the

necessary information and abilities to navigate a world that is changing quickly so

they can become global citizens.

INSTITUTIONAL SWOC

STRENGTHS:

1. Committed and qualified faculty members.

2. Visionary, participatory, and magnanimous management.

3. Sprawling campus with fully furnished class rooms and excellent

infrastructure for conducive teaching and learning.

4. Strong support for quality research.

5. Well-developed integrated ICT facilities with 100 Mbps connectivity across

the academic and administrative services, and e-governance using ERP.

6. Well equipped laboratories with sophisticated instruments.

7. Educational opportunities for the underprivileged rural population.

8. Green, Clean and Eco-friendly Campus with rich flora and fauna.

9. Catering to the needs of higher education of girls and boys from surrounding

areas including varied socio-economic strata of society.

10. Providing awareness and helping needy students to get Central and State

government Scholarships.

11. Imparting value based education and ethics.

12. Predominant female population in the campus.

13.Active organization of extension and outreach activities

14. Vibrant NCC army wing and seven active NSS units with three units

exclusively for girls.

15. E-studio for e-content development.

16. The institution always has 100% full-time teaching and non-teaching staff

against total sanctioned posts.



17. Providing several avenues for effective experiential learning and

skill-development avenues through field visits/surveys, student projects and

certificate/add-on courses

18.Modest research ecosystem with funding from state government and central

government through schemes like DBT-STAR & DST-FIST

19.Adequate teacher student ratio.

OPPORTUNITIES:

1. Scope to improve the institution-industry linkage to enhance the interaction in

the areas of academics and research for providing better career opportunities

to the students.

2. Existing research departments can apply for more research funding from

various government/non-government funding agencies.

3. Scope for collaborative and industry sponsored projects, internships, and

incubation centres.

4. Potential to publish research papers in reputed journals and offer consultancy

services by more faculties.

5. Explore additional enrollment in MOOCs.

6. Scope for the institution to attempt to generate resources from industry and

corporate sector through the CSR initiative.

7. Developing digital library.

8. Up-skilling of faculty and students in new age technology by participating in

national and international seminars, conferences, workshops and certification

courses.

9. More scope for LAB to LAND research and extension.

10. Vast campus with the scope for tapping enormous solar power.

11. Soft skills of students can be strengthened through training programmes to

make them employable.

12. Faculty members can offer more consultancy services and can contribute to

the institutional knowledge ecosystem.



13.More income generating and skill development courses can be offered to girl

students and women of the locality.

14. Entrepreneurship Development club can further promote entrepreneurship

culture among students.

15.Opportunities are there to get more resources from alumni members.

16. Enhance foreign collaborations.

17. Scope for developing e-content for all courses offered

18. Scope of starting online programmes.

WEAKNESSES:

1. Lack of proficiency in English among students.

2. Majority of students are first generation students.

3. Less interdisciplinary programs.

4. Insufficient collaboration with major organizations.

5. Limited student internship programmes.

6. Lack of motivation among the students coming from economically weaker

families.

7. The institution lack required infrastructure to adopt NEP 2020.

8. Limited number of job oriented programmes has a bearing on the placement

percentage.

9. Lack of full-fledged health centre with full-time medical practitioner

10.Absence of well-equipped digital library.

CHALLENGES:

1. Development of English communication skill is a challenge to the institution

2. Limited funding from central and state governments which hinders various

quality enhancement initiatives of the institution.

3. Receiving financial support from alumni.

4. Motivating students to appear for competitive examinations in state and

national level competitions.



5. Aligning programs and updating curriculum to satisfy the objectives of NEP

2020.

6. To develop corporate culture to increase employability.

7. Attracting talented students

8. Need for more smart classrooms.

Short Term Plans

● Attaining a position among the top 20 colleges in national rankings, including

NIRF, is the goal.

● Encourage partnerships between academia and industry, facilitating

internships to bridge the gap between theoretical knowledge and practical

skills.

● Establish research centres and collaborative focus groups to support joint

research initiatives and publications.

● Cultivate a research-oriented atmosphere by providing financial support for

projects and motivating faculty to secure external research grants.

Long Term Plans

● Create centres of excellence in specific academic disciplines, such as science,

technology, arts, or business, equipped with advanced facilities, leading-edge

research, partnerships with industry and academia, and distinguished faculty.

● Implement AI-based teaching methodologies for enhanced learning

experiences.

● Foster partnerships with international institutes and industries through

Memorandums of Understanding (MoUs).

● Promote innovation and entrepreneurship through industry partnerships.

● Elevate the college to international level through collaborative research and

exchange programs.

● Our institution will be renowned for its multidisciplinary research, serving as

a hub for global excellence in academia.



SHORT TERM STRATEGIC PLAN (2025 - 2028)

2025 - Attaining a position among the top 20 colleges in national rankings, including

NIRF, is the goal.

1. Motivate faculty members to participate in research endeavours and

contribute to reputable journals actively.

2. Encourage partnerships between academia and industry, facilitating

internships to bridge the gap between theoretical knowledge and practical

skills.

3. Establish research centres and collaborative focus groups to support joint

research initiatives and publications.

4. Cultivate a research-oriented atmosphere by providing financial support for

projects and motivating faculty to secure external research grants.

5. Integrate advanced technologies such as smart classrooms, virtual learning

platforms, and digital resources to enrich the educational experience.

2026 - Enhance and broaden the college’s technological infrastructure by investing in

contemporary hardware, software, and networking equipment. This investment

aims to seamlessly integrate technology into diverse academic and administrative

processes, thereby enhancing efficiency and communication.

1. Evaluate the college’s current hardware and software setup thoroughly to

pinpoint areas that require enhancement or renewal, ensuring they align with

the technological needs of academic and administrative functions.

2. Engage with pertinent stakeholders, such as the IT department, faculty, and

administration, to determine the suitable funding for the project.

3. Investigate and pinpoint reliable vendors for hardware and software solutions

that meet the college’s criteria. Acquire quotes, negotiate prices, and choose

vendors based on factors like quality, support, and cost-effectiveness.



4. Investigate options for utilizing cloud computing for storage, data backup, and

collaborative purposes.

2027 - Establish more robust partnerships and collaborations with industries and

businesses in pertinent sectors.

1. Identify prominent industries and businesses in relevant sectors that align with

the college’s academic programs and research interests. Research and create a

list of potential partners based on their reputation, expertise, and focus areas.

2. Establish an Industry Liaison Office or designate a team responsible for

cultivating and sustaining relationships with industry partners. This office or

team will act as a central point for industry collaboration inquiries, partnership

proposals, and ongoing engagement.

3. Host networking events, career fairs, and conferences tailored to specific

industries on campus. These occasions will facilitate direct interaction between

students, faculty, and industry professionals, fostering opportunities for

internships, collaborative projects, and employment.

4. Form an Industry Advisory Board with representatives from key sectors. This

board will offer guidance and insights into industry requirements, emerging

trends, and essential skill sets.

5. Bring in industry experts to co-instruct courses or deliver guest lectures on

topics within their expertise. Collaborate with industry partners to provide

certification programs validating students’ proficiency in industry-relevant

areas.

6. Establish formal Memorandums of Understanding (MoUs) with chosen

industries and businesses.



2028 - Develop a more extensive range of student support services to cater to the

varied needs of students, including the provision of a full-time medical specialist.

1. Conduct a comprehensive assessment to identify the specific needs of students

regarding medical support and overall student support services.

2. Implement an extensive communication plan to notify students, faculty, and staff

about the availability and advantages of the full-time medical specialist. Develop

promotional materials, carry out awareness campaigns, and ensure convenient

access to medical services by establishing clear appointment procedures and

operating hours.

3. Foster effective collaboration between the medical specialist and existing student

support services, such as counselling, academic advising, and career guidance.

Promote a multidisciplinary approach to student support, ensuring smooth

coordination and referrals among various support professionals.

4. Regularly assess the effectiveness and impact of student support services,

including the medical facility.

LONG TERM STRATEGIC PLAN (2029 - 2032)

2029 - Promote a culture centred on research within the college by setting up

research centres in the self-supported stream.

1. Conduct a thorough assessment to identify research areas of interest and potential

domains within the self-finance stream. Utilize surveys, faculty consultations, and

literature reviews to comprehend the current research landscape and pinpoint gaps

or emerging areas.

2. Ensure the research centres in the self-finance stream are well-equipped with the

necessary infrastructure, including office space, research laboratories, computing

facilities, and access to relevant tools and resources.



3. Develop research policies and guidelines tailored to the self-finance stream

research centres, outlining expectations, responsibilities, and ethical considerations

for faculty and students engaged in research. Stress the importance of quality

research, adherence to ethics, and the dissemination of findings.

4. Foster interdisciplinary collaboration by building partnerships within and outside

the college. Form collaborations with industry, other research institutions, and

government bodies to facilitate joint projects, funding opportunities, and knowledge

exchange.

2030 - Cultivate collaborations with renowned international universities and

institutions to facilitate programs such as student and faculty exchanges,

collaborative research initiatives, and joint academic programs.

1. Conduct extensive research to pinpoint internationally acclaimed universities and

institutions that align with the college’s academic programs, research interests, and

cultural exchange goals. Take into account factors like academic reputation, program

compatibility, potential for research collaboration, and the existing partnerships of

the identified institutions.

2. Initiate contact with the identified international universities and institutions

through official communication channels, such as emails, letters, or online platforms.

3. Formalize Memorandums of Understanding (MoUs) with the chosen international

partners.

2031 - Enhance and broaden advanced online learning platforms and resources to

meet the changing needs of both students and faculty.

1. Recognize the challenges present in the current online learning landscape and

pinpoint areas for improvement.

2. Evaluate the existing technological infrastructure, identifying any gaps or

constraints.



3. Invest in resilient and scalable online learning platforms capable of

accommodating a large user base and offering advanced functionalities.

4. Invest in robust and scalable online learning platforms that can handle a large

number of users and provide advanced features.

2032 - Allocate resources to enhance campus infrastructure through facility

upgrades, fostering conducive learning environments, and implementing

sustainable practices.

1. Conduct a thorough evaluation of the current campus infrastructure,

encompassing classrooms, labs, libraries, study zones, recreational spaces, and

communal facilities.

2. Identify and prioritize areas needing immediate attention based on urgency,

impact on student learning, and available resources.

3. Modernize equipment and tools to stay abreast of the latest developments in

respective fields.

4. Ensure compliance with safety protocols and regulatory standards.

5. Enhance outdoor spaces by introducing green areas, pathways, and seating

options.

6. Solicit feedback from students, faculty, and staff to gauge satisfaction levels and

pinpoint areas for further enhancement.


